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Preview analysis based on 37 low-rating G2 reviews (1—2 star filters) and 193 selected
Reddit reply excerpts drawn from 69 unique threads in r/Construction and

r/Contractor.

All source links were checked for public accessibility on August 29, 2026. Full URLSs

are listed in the Source Appendix.

1. Where users hurt most

Each of the 37 G2 reviews was assigned one primary complaint cluster. Product
totals reconcile to collected sample sizes: Procore 20, Buildertrend 13, CoConstruct 3,

Knowify 1. JobTread returned zero low-star G2 reviews.

Low-star G2 review complaint clusters

Primary complaint cluster Procore (20) Buildertrend (13) CoConstruct (3) Knowify (1) Total m
Usability / Ul / performance 6 5 - - 11 30%
Financial / estimating tools 3 3 2 1 9 24%
Pricing / lock-in 3 1 1 - 5 14%
Updates breaking workflows 1 4 - - 5 14%
Audience mismatch 3 - - - 3 8%
Integration / modules disconnected 2 - - - 2 5%
Support quality post-sale 1 - - - 1 3%
Unclassifiable (rating/text mismatch) 1 - - - 1 3%

Total 20 13 3 1 37 100%

Note: Rounded category shares sum to 101%; the total remains 100%.

Two observations:


https://www.upwork.com/freelancers/~01c83f8e48c314a6a3

1. Usability is the most frequent single cluster (30%), but concentrated in
Procore and Buildertrend. The remaining products in this sample had no
usability-classified primary complaints.

2. Financial / estimating tools is the only cluster that appears across all four
products (24%). Procore, Buildertrend, CoConstruct, and Knowify each have
users whose primary complaint targets estimating, job costing, invoicing, or
budget tracking. The CoConstruct and Knowify samples are too small for
product-level conclusions, but the cross-product pattern suggests a structural

gap in the category rather than an individual product failure.

2. What the complaints sound like

Financial tools

G2 paraphrases (from collected review records):

Estimating and job costing were considered barely better than paper, although
scheduling was usable.

— Buildertrend, G2, Small Business

Financial tools and monthly billing consumed time; a cost-plus workflow was
missing.

— Procore, G2, Small Business
Reddit discussions contained similar complaints outside the G2 low-star sample:

"Most of these tools (Ressio, BT, Procore, Jobber) handle the project management
and client-facing side. But none of them do proper construction financial
management - live budget tracking, committed costs, subbie valuations,
cost-to-complete forecasting. That side usually ends up in spreadsheets regardless of
which PM tool you pick."

— u/Top_Drummer_3801, r/Construction



"The financial tools though make me want to bang my head into the table."

— u/rollerroman, r/Construction
Pricing — tied to opacity and lock-in

Annual renewal increases were described as opaque, with higher spend and no added
benefits.

— Procore, G2, Mid-Market

The reviewer reported that the monthly price doubled after four years and described
being locked in by the amount of project information already stored in the platform.

— Paraphrased from Buildertrend, G2, Small Business
Audience mismatch — small contractors underserved

"Nah, Procore in a residential building environment is a waste of money."

— u/Haunting_ Debate_ 8822, r/Construction

For projects around USD 200k—1m, Buildertrend felt too burdensome and no easier
than Excel and email.

— Paraphrased from u/GoodMorningJoe, r/Construction

3. Pricing architecture

Pricing architecture

Annual contract; products selected individually; priced by

Procore Hidden (Contact Sales) Not disclosed . Not shown on pricing page
annual construction volume

Buildertrend Hidden (Contact Sales) Not disclosed _Custom q_uote basedionicompany/butidiprofiie:lallifeatures Not shown on pricing page
included in the platform

CoConstruct Merged into Buildertrend

. . 30-day money-back

JobTread Public ~USD 279 USD 199 base + per-user tiers (monthly only)
Core: USD 99 annual-equivalent / USD 149 monthly;

Knowify Public USD 265 (Core + 4 users at Advanced: USD 329 / USD 399; add-ons extra; Enterprise 14-day free trial

USD 29/month each) requires a quote



In this five-product set, Procore and Buildertrend use custom quotes, while JobTread
and Knowify publish pricing. Pricing/lock-in and update-related workflow breakage
are tied at 14% in the collected G2 sample.

Reddit anecdotes included Buildertrend pricing around USD 400/month with a
proposed increase toward USD 800/month, Procore costs rising from roughly USD
10,000 to USD 30,000 per year for one company with about 20 users, and an USD
87,000 per-project budget line at another company. These reports are unverified and

not directly comparable.

4. Reddit sentiment on JobTread

JobTread was repeatedly recommended in the sampled Reddit discussions, including

comments about value, usability, and support.

However, a recent r/Contractor comment describes a failed migration:

"We spent 6 months trying to make it work and could not get the existing projects to
work correctly."

— u/nedflanderly, r/Contractor

A separate r/Construction comment compared JobTread's growing complexity with

Buildertrend:

"JobTread is running into the same problems as BT did. It's hard to navigate, bloated
and has a lot of junk that is unnecessary."

— u/ElectricalGas7667, r/Construction

Other sampled discussions contained favorable JobTread recommendations, but this

evidence is qualitative and not representative of the wider market.

5. Where the gap is



Financial / estimating complaints appear in each of the four products represented in
the low-star sample, although the CoConstruct and Knowify samples are too small
for product-level conclusions. Some sampled Reddit comments described
project-management features as adequate while reporting that financial workflows —
live job costing, budget tracking, cost-to-complete forecasting, and accounting

integration, still returned to spreadsheets.

Working segment hypothesis: Contractors doing USD 1—10M/year with 5—20
employees, mostly residential or light commercial, appear underserved in both G2
audience-mismatch complaints and Reddit discussions. They are too large for Excel
and email, too small to justify Procore or Buildertrend pricing. Whether JobTread
and Knowify are capturing this segment still requires market-size and

customer-interview validation.

Onboarding hypothesis: Some sampled comments described implementation or
platform administration as a substantial workload. Exact implementation timelines

were not systematically verified.

6. What the full report would cover

This preview used G2 low-star reviews, Reddit threads, and official pricing pages. A

complete analysis would add:

e Full competitor profiles for Procore, Buildertrend, JobTread, Knowify, and
emerging players (Ressio, Buildern, Contractor Foreman, Buildxact)

e Feature-by-feature comparison matrix mapped against the pain clusters above

e Pricing architecture teardown with real cost modeling at 5, 10, and 20 internal
users

e High-star review analysis to identify what competitors do well and which
features drive loyalty

e Reddit and forum cross-validation of which features users actually use versus

which they pay for



e Market sizing for the working segment hypothesis by trade type and region
e MVP scope hypothesis, which features to build first, which to skip, and why

Limitations

e The G2 sample is limited to 37 low-star reviews across four products.
Complaint frequencies describe this sample, not the full user base.

e Reddit comments were selected for relevance and are not a statistically
representative measure of market sentiment.

e Capterra reviews were blocked by Cloudflare during collection. No Capterra
row-level data was obtained.

e Official pricing pages for Procore and Buildertrend do not disclose dollar
amounts. User-reported costs from Reddit are included but unverified.

e The four Reddit search files contained 75 result rows; cross-query URL
deduplication reduced these to 69 unique threads containing 193 selected

reply excerpts.

Source appendix

All URLSs below were verified accessible on August 29, 2026.

G2 review data

37 records were collected using G2's lowest-rating filters (1-star and 2-star). Each
record was retained with its displayed rating, review date, reviewer information
where available, review ID, review-level URL, complaint category, paraphrased
complaint, and verification status. The seven broader pain clusters in this report
were assigned as analytical rollups, one primary cluster per review, with product

totals reconciling to 20, 13, 3, and 1.



Reviews were collected by filtering each product's G2 review page to the lowest

available star ratings (1-star and 2-star). Product review pages:

Procore:

https: //www.g2.com/products/procore/reviews

Buildertrend:

https://www.g2.com/products/buildertrend /reviews

CoConstruct:

https://www.g2.com/products/co-construct-coconstruct/reviews

Knowify:

https://www.g2.com/products/knowifv/reviews

JobTread:

https://www.g2.com/products/jobtread/reviews (zero low-star reviews

found)

Reddit data

Four search sets across r/Construction and r/Contractor. 75 result rows representing
69 unique post URLs and 193 selected reply excerpts. Comments were preserved in

original wording; long comments were shortened without changing meaning.

Quoted comments with direct permalinks:

u/Top_Drummer_3801:


https://www.g2.com/products/procore/reviews
https://www.g2.com/products/procore/reviews
https://www.g2.com/products/buildertrend/reviews
https://www.g2.com/products/buildertrend/reviews
https://www.g2.com/products/co-construct-coconstruct/reviews
https://www.g2.com/products/co-construct-coconstruct/reviews
https://www.g2.com/products/knowify/reviews
https://www.g2.com/products/knowify/reviews
https://www.g2.com/products/jobtread/reviews
https://www.g2.com/products/jobtread/reviews
https://www.reddit.com/r/Construction/comments/1qtlbw4/comment/owgikmc/

https://www.reddit.com/r/Construction/comments/1qtlbw4/comment/owgi

kme

u/rollerroman:

https://www.reddit.com/r/Construction/comments/sr64nd/comment/hwpw
yie/

u/Haunting_Debate_8822:

https://www.reddit.com/r/Construction/comments/192ssja/comment/kh6fv

uk/
u/GoodMorningJoe:

https: //www.reddit.com/r/Construction/comments/1i 2/comment/0791

n7l/

u/nedflanderly:

https://www.reddit.com/r/Contractor/comments/1ddjljl/comment/p3h8087
L

u/ElectricalGas7667: Source post deleted; cited comment remains publicly
accessible as of August 29, 2026.

Official pricing sources

Procore:

https://www.procore.com/pricing

Buildertrend:


https://www.reddit.com/r/Construction/comments/1qtlbw4/comment/owgikmc/
https://www.reddit.com/r/Construction/comments/1qtlbw4/comment/owgikmc/
https://www.reddit.com/r/Construction/comments/sr64nd/comment/hwpwyie/
https://www.reddit.com/r/Construction/comments/sr64nd/comment/hwpwyie/
https://www.reddit.com/r/Construction/comments/sr64nd/comment/hwpwyie/
https://www.reddit.com/r/Construction/comments/192ssja/comment/kh6fvuk/
https://www.reddit.com/r/Construction/comments/192ssja/comment/kh6fvuk/
https://www.reddit.com/r/Construction/comments/192ssja/comment/kh6fvuk/
https://www.reddit.com/r/Construction/comments/1iqb442/comment/o791n7l/
https://www.reddit.com/r/Construction/comments/1iqb442/comment/o791n7l/
https://www.reddit.com/r/Construction/comments/1iqb442/comment/o791n7l/
https://www.reddit.com/r/Contractor/comments/1ddjljl/comment/p3h8087/
https://www.reddit.com/r/Contractor/comments/1ddjljl/comment/p3h8087/
https://www.reddit.com/r/Contractor/comments/1ddjljl/comment/p3h8087/
https://www.reddit.com/r/Construction/comments/1jcx1aw/comment/mvl9g64/
https://www.reddit.com/r/Construction/comments/1jcx1aw/comment/mvl9g64/
https://www.procore.com/pricing
https://buildertrend.com/pricing/

https://buildertrend.com/pricing/

Buildertrend vs. CoConstruct:

https://buildertrend.com/buildertrend-vs-coconstruct/

JobTread:

https://www.jobtread.com/pricing

Knowity:

https://knowify.com/pricin

Knowify 14-day trial duration:

https://knowify.com/knowify-vs-jobtread/
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https://buildertrend.com/pricing/
https://buildertrend.com/buildertrend-vs-coconstruct/
https://buildertrend.com/buildertrend-vs-coconstruct/
https://www.jobtread.com/pricing
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